BECOME BUSY 2.0 - BB2.0

KICK OFF
MEETING

PROJECT NUMBER: 2020-3-EL02-KA205-006663

COOPERATION FOR INNOVATION AND THE
EXCHANGE OF GOOD PRACTICES
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% The Kick-off Meeting Event for the BB2.0 Project was successfully held in
+  Thessaloniki, Greece , on the 20th & 21st of November 2021. The meeting
was attended by representatives from each partner and representatives as
© well from the Leader Organisation, which was Social Innovation and Cohesion
¢ Institute (Fifty-Fifty). The meeting lasted for two days, covering various
$5S8 important topics outlined in the agenda. The main topics that were discussed
358 and included also in the agenda of KOM event concerned the following
Doc0 subtopics and decisions.
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The initial achievement was to build strong relationships within the
Consortium to foster a work environment characterized by trust,
professionalism, and collaboration. Having that as the main initiative we
proceeded with the conduction of a fruitful discussion on the implementation
methodology for project activities (Management of Excellence, Intellectual
Output, Communication) and decision-making. Moreover, we handled task
planning and confirmation of the timeline for each partner and overall
project progress. An update on the Contingency Plan was also addressed. The
above-mentioned tasks were followed by Reviewing and finalizing the Quality
Evaluation Plan and commencing its implementation and reviewing and
finalizing the Risk Management Plan and initiating its implementation, as
insurance of work progress maximizing. Another key issue that was discussed
at the KOM concerned the Dissemination Plan and Communication Plan,
elaborating on specific strategies and how the work will be divided among the
project partners. Crucial Discussing the content of the Dissemination and
Commencing the necessary actions.

Furthermore, another important issue discussed during the meeting was the
Management of the Financial Plan. The role of Fifty-Fifty in the entire
discussion was guiding, giving instructions, and defining all the tasks that
each partner should undertake to maintain a balanced and proper
involvement in the Financial Management of the BB2.0 Project.Finally, all
partners signed the Participant Agreements to ensure a structured and well-
balanced relationship between the contracting member- countries involved in
the project. Through this action, mutual trust and fruitful cooperation will be
achieved, avoiding any doubts and misunderstandings among the partners
regarding the activities each one will undertake.

To sum up , the Kick-off Meeting provided a solid foundation for the project,
enabling productive discussions and setting the stage for successful
collaboration among all participants.
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