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DESIGNING, FUNDING, AND GROWING
SUSTAINABLE INNOVATION

This presentation introduces the journey of transforming a sustainable idea into a real, actionable, and impactful green
project. It brings together three essential pillars of eco-entrepreneurship: strategic planning, funding access, and
mentorship support.

The goal is to help participants understand how to move from concept to implementation, developing strong business
plans, identifying European funding opportunities, and leveraging expert guidance to ensure long-term success.

This topic connects innovation with environmental responsibility, showing that sustainability can be a driver of growth,
not a limitation. It also reflects the vision of GreenX within the BBX Project, which empowers young people to
transform ideas into meaningful change.
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WHY GREEN PROJECTS MATTER

Green projects are essential for addressing today’s environmental and social challenges. They apply innovation
and entrepreneurship to reduce emissions, protect resources, and promote equality. By linking environmental

responsibility with business creativity, green projects show that sustainability can also drive economic growth
and local development.

Key Points:
« Provide solutions to real sustainability challenges.
« Support climate goals and resource efficiency.
« Create green jobs and community impact. 03.
« Encourage collaboration between youth, business, and policy.
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FROM LEARNING TO DOING
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EMPOWERING YOUTH FOR A
GREENER FUTURE

The GreenX strand of the BBX Project empowers young people to move from awareness to action.
Through workshops, mentorship, and European collaboration, participants learn how to build green business
models that create both economic and environmental value. GreenX bridges innovation, sustainability, and
entrepreneurship, preparing the next generation to lead Europe’s green transition.

« Connects education with real-world sustainability projects.
- Promotes green entrepreneurship and innovation skills.

« Builds a European network of young changemakers.

- Encourages youth-led solutions for the Green Transition.
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TURNING INNOVATION INTO IMPACT

Even the most creative
ideas need financial
support to grow. Funding
provides the resources to
test, scale, and sustain
green innovations. The
European Union offers a
variety of funding
programs designed to help
entrepreneurs, researchers,
and youth-led initiatives
turn sustainability ideas
into impactful projects.

- Funding bridges the
gap between concept
and implementation.

« Supports innovation,
research, and green
entrepreneurship.

- Encourages cross-
border collaboration
across Europe.

« Makes sustainability
projects financially
viable and scalable.



EUROPE'S ROADMAP TO CLIMATE

NEUTRALITY

The European Green Deal (2019) is the EU’'s main strategy
to achieve climate neutrality by 2050. It funds projects
that reduce emissions, promote clean energy, and
encourage sustainable consumption and production. For
entrepreneurs, it represents both an environmental
commitment and an economic opportunity to innovate
within Europe’s green transition.

- Focuses on clean energy, circular economy, and
biodiversity.

« Aims for net-zero emissions by 2050.

- Encourages innovation in transport, agriculture, and
industry.

- Provides grants, partnerships, and investment
opportunities.
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RESEARCH AND INNOVATION FOR A
SUSTAINABLE FUTURE

Horizon Europe is the EU's largest research and
innovation program. It funds projects that tackle global
challenges, including climate change, renewable energy,
and digital sustainability. Green startups, NGOs, and
youth teams can apply for grants or join partnerships
under Horizon Europe to develop impactful green
solutions.



Become Busy Xelerator Erasmus+ is not only about studying abroad, it also
supports training, youth entrepreneurship, and
LEARNING AND CREATING FOR A GREENER FUTURE innovation in sustainability. It funds education
projects that help young people build green skills,
create startups, and collaborate across borders like
the GreenX component of the BBX project.

- Focuses on education, innovation, and youth
empowerment.

- Promotes green skills and sustainable
entrepreneurship.

« Funds collaborative projects and youth
exchanges.

- Connects learning with real-world sustainability
action.
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SUPPORTING ENVIRONMENT AND CLIMATE ACTION

« The LIFE Programme funds projects that protect the
environment and promote climate adaptation. It supports
pilot projects, awareness campaigns, and sustainable
innovation. LIFE is ideal for initiatives that test new ideas or
scale successful sustainability solutions to wider regions.
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EXPLORING DIVERSE GREEN FINANCE OPTIONS

Beyond the main EU programs, several other schemes
support sustainable business and innovation. The European
Innovation Council (EIC) helps deep-tech startups grow,
while the European Regional Development Fund (ERDF)
supports green regional initiatives. Many EU member states
also provide national grants and green loans for local
projects.

EIC: Supports cutting-edge, high-impact startups.
ERDF: Funds sustainable regional development.
National programs: Offer targeted green funding.
Encourage multi-level collaboration across Europe.

1l.



STEPS TOWARD A SUCCESSFUL APPLICATION

Applying for EU funding requires planning, teamwork,
and a clear vision. Applicants should match their idea
with the right program, define measurable goals, and
build partnerships that strengthen their proposal. The EU
prioritizes projects that combine innovation with
sustainability and social value.

o Identify the most relevant funding program.

« Develop a clear and evidence-based project
proposal.

o Build international partnerships or consortia.

« Apply via the EU Funding & Tenders Portal.

- Emphasize impact, innovation, and inclusion.

12.
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FROM IDEA TO IMPACT WITH EU SUPPORT

A youth-led startup supported by Horizon Europe created
Al-based systems to track and reduce food waste in
restaurants. With EU funding and mentoring, it expanded
across multiple countries, helping to cut emissions and save
resources. This example shows how innovation, when
supported by the right funding, can achieve real
environmental impact.
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WHY MENTORING MATTERS

Mentorship plays a vital role in transforming ideas into
successful green projects. It provides young
entrepreneurs with access to experience, networks,
and strategic guidance that help them avoid common
mistakes and navigate complex challenges. In
sustainable entrepreneurship, mentors serve as
catalysts for growth, helping innovators align
environmental values with business goals. Mentoring
also encourages self-confidence, accountability, and
leadership, ensuring that sustainable projects not only
start strong but also continue to grow and make an
impact.
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TYPES OF MENTORING SUPPORT

- Business Mentors: Focus on helping
entrepreneurs build strategic plans, manage
finances, and understand the market.

« Technical Mentors: Offer specialized knowledge
on renewable energy, recycling, green
manufacturing, or eco-design.

 Impact Mentors: Guide project leaders in
measuring and communicating environmental
and social impact effectively.

« Peer Mentors: Share personal experiences,
motivation, and lessons learned from similar
sustainability journeys.
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helping them scale their innovations faster. Moreover, being ” Lt - S
part of a mentoring community builds confidence and |
motivation — essential qualities for success in green |

entrepreneurship.
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MENTORING IN THE BBX PROJECT

In the GreenX strand of the BBX Project, mentoring is a cornerstone of
sustainable learning. Participants receive one-on-one guidance from
professionals in green innovation, business development, and EU project
management. These mentors help refine ideas, prepare funding
proposals, and connect young entrepreneurs to European networks. The
mentoring process ensures that participants don't just learn about
sustainability in theory but also gain the tools to act effectively in real
contexts. GreenX demonstrates that mentorship can transform
enthusiasm and creativity into tangible environmental and social impact.
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BUILDING A SUCCESSFUL MENTORSHIP RELATIONSHIP

A strong mentorship relationship is built on trust, clear communication, and mutual respect. Mentees should
approach mentorship with openness and curiosity, while mentors should provide honest feedback and
encouragement. Regular meetings, shared objectives, and measurable milestones help maintain focus and
accountability. When both sides engage actively, the relationship becomes mutually beneficial, mentors gain
new insights from emerging trends, and mentees develop confidence and practical skills. Ultimately, good
mentoring creates a supportive learning environment where innovation can thrive.
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EXAMPLE OF MENTORSHIP IMPACT

One participant in the GreenX initiative developed a startup
producing biodegradable packaging made from agricultural waste.
Through mentoring, the founder improved their business plan,
secured funding through Horizon Europe, and established
partnerships with local farmers. The mentor's guidance helped
align the company’s mission with both environmental goals and
market needs. This example illustrates how mentorship can turn a
creative idea into a thriving green business that reduces waste,
creates jobs, and supports sustainable growth.
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KEY TAKEAWAYS

The journey from idea to green project shows that
sustainability and innovation can coexist and reinforce
one another. Green entrepreneurship is not just about
creating a business; it is about developing solutions
that address environmental and social challenges while
generating economic value. Designing a clear business
plan, understanding funding opportunities, and seeking
mentorship are key to achieving long-term impact.
Each of these elements plays a role in transforming
creativity into structured, results-oriented action.

Ultimately, the main takeaway is that innovation
becomes sustainable when it is guided by purpose,
supported by planning, and powered by collaboration.

20
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THE ROLE OF YOUTH

Young people play a central role in shaping the
green transition. Their creativity, digital literacy, and
strong environmental awareness make them natural
drivers of change. Through programs like GreenX
within the BBX project, youth gain the knowledge
and skills to become innovators who combine
sustainability, technology, and entrepreneurship. By
engaging in green projects, they not only contribute
to climate goals but also develop Ileadership,
teamwork, and problem-solving abilities that will
define the future workforce.

The active participation of youth ensures that
Europe’'s green transformation remains inclusive,
dynamic, and forward-looking, built on fresh ideas
and social responsibility.

21
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CALL TO ACTION

The shift toward sustainability begins with action. Every
small step, from developing a green idea to joining a
project or applying for funding, contributes to a larger
movement for environmental and social well-being.
Entrepreneurs, students, and organizations must work
together to turn ambition into measurable impact. The
tools are already available: EU funding, mentoring
programs, and digital collaboration networks can make
innovation accessible to all.

22
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THE ROLE OF YOUTH

Youth are not only the leaders of tomorrow, they are the innovators of
today. Their ability to adapt, experiment, and think beyond traditiondl
business models makes them key players in the green transition. Across
Europe, young people are embracing sustainability through
entrepreneurship, social innovation, and digital creativity.

The GreenX component of the BBX Project empowers youth to take
this potential further. By offering access to knowledge, mentorship, and
international collaboration, it builds an ecosystem where young
entrepreneurs can design, fund, and manage impactful projects.
Through this process, participants develop essential skills such as project
management, leadership, and environmental literacy — all crucial for
the emerging green economy.

Engaging youth in sustainable innovation ensures that future economic
systems are inclusive, responsible, and resilient. Their voices bring new
perspectives, challenge outdated practices, and keep sustainability
rooted in creativity and social justice.
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THE GREEN JOURNEY

The path from idea to green project is not linear, it's a learning
journey that involves creativity, research, risk-taking, and
persistence. Sustainable entrepreneurship blends innovation with
ethics, aiming to create long-term value for society and the planet.
The most successful green projects are those that stay true to their
purpose while adapting to real-world needs and challenges.
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THE ROLE OF YOUTH IN SUSTAINABLE CHANGE

Young people are reshaping the economy through ideas that
prioritize purpose over profit. Their openness to innovation,
technology, and collaboration allows them to build bridges between
sustainability and entrepreneurship. Within initiatives like GreenX
(BBX), youth are trained to create startups that tackle pressing
environmental issues such as energy efficiency, waste reduction, and
climate resilience.
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GREEN SKILLS FOR THE FUTURE

A sustainable future requires new skills, combining creativity, digital
literacy, and environmental knowledge. Green entrepreneurship is
built on the ability to design solutions, communicate sustainability,
and apply technology responsibly. Education programs that develop
these “green skills” prepare young people for jobs that don't just
exist today, but will define the economies of tomorrow.

Examples of Green Skills:
 Project management for sustainability.
- Eco-design and life-cycle thinking.
« Circular business modeling.
- Environmental data analysis and digital tools.
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BUILDING A GREEN ENTREPRENEURIAL
ECOSYSTEM

Sustainable change depends on cooperation.
Governments, businesses, educators, and citizens
must work together to create an environment
where green projects can grow. An effective
ecosystem provides funding, mentoring, research
support, and policy alignment. Collaboration across
borders and sectors ensures that innovations are
scalable and inclusive.
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MEASURING IMPACT AND SUCCESS

Impact is what differentiates a green project from a
conventional business. Entrepreneurs should track
how their work contributes to environmental
protection and social well-being. This involves
measuring CO, reductions, energy savings, waste
prevention, and community benefits. Impact
measurement not only proves value but also
attracts investors, partners, and policymakers.
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CHALLENGES AND LESSONS LEARNED

Building a green project comes with challenges: limited funding, lack of awareness, and resistance to
change. Yet, these obstacles often inspire innovation. Many successful entrepreneurs began with
limited resources but strong commitment. Learning from failure, seeking mentorship, and staying
adaptable are essential lessons in the sustainability journey.

29
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THE POWER OF MENTORSHIP AND COMMUNITY

The future depends on how we use innovation to protect and restore our planet. Green technologies
give us the tools to build resilient communities, clean energy systems, and sustainable food networks.
Through creativity, collaboration, and courage, we can power the transition to a brighter, greener
future.

“Innovation is the heartbeat of sustainability, through it, we create smarter, cleaner, and fairer
futures.”

30
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CALL TO ACTION: BE THE CHANGE

The green transition depends on collective action. Everyone, whether student, entrepreneur,
policymaker, or citizen — has a role to play. Start small: reduce waste, support green businesses, or
participate in sustainability projects. Those with ideas should take the next step, turn them into

structured plans, seek mentors, and apply for funding. The planet needs active changemakers, not
passive observers.
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FINAL MESSAGE: A SUSTAINABLE FUTURE BEGINS WITH YOU

Sustainability is not just a concept, it's a responsibility shared by
all. Each green idea represents hope, creativity, and courage.
When supported through collaboration, innovation, and
mentorship, these ideas evolve into projects that improve lives
and protect ecosystems.

As the GreenX initiative shows, young people hold the keys to a
greener Europe, one where growth and responsibility coexist. The
future belongs to those who innovate with empathy, lead with
purpose, and act with determination.

32
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THANK YOU
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