
PRESENTATION 4

TechX – Digital Innovation & Technology

 www.becomebusy.eu

TECHNOLOGY FOR IMPACT

01.

Start Slide

Become Busy Xelerator

Project number:  2023-1-EL02-KA220-YOU-000160907

 www.fifty-fifty.gr

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or the Youth and
Lifelong Learning Foundation (INEDIVIM). Neither the European Union nor the granting
authority can be held responsible for them.



TECHNOLOGY FOR IMPACT

02.

Technology can be a force for good. When combined with creativity and empathy, it becomes a tool for solving
social, environmental, and human challenges. “Technology for Impact” means designing innovations that create
measurable benefits for people and the planet—not just profits. This presentation explores how digital tools
transform education, health, and the environment, how social innovation works in the digital age, and how to
pitch tech-based ideas effectively.

Focus: education • health • environment • social innovation
Core value: impact > invention
Goal: design technology that uplifts communities
Motto: “Do well by doing good.”
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WHY IMPACT MATTERS
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Around the world, technology has redefined how we communicate, learn, and care for one another. Yet,
global challenges like inequality, climate change, and access to healthcare remain. Entrepreneurs who align
technology with purpose can build businesses that are both profitable and meaningful. Impact-oriented startups
prove that innovation and responsibility can coexist.

Global challenges → local opportunities
SDG alignment: UN Sustainable Development Goals
Benefit: user trust, investor interest, policy support
Framework: people • planet • profit
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THE BBX CONTEXT: PURPOSE-DRIVEN INNOVATION
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The Become Busy Xelerator (BBX) project encourages young entrepreneurs to explore how technology can
address real community problems. Through mentoring and collaboration, participants learn to identify social
needs, apply digital tools to solve them, and measure their results. BBX’s TechX sector promotes “innovation with
integrity” — combining business logic with civic value.

BBX vision: entrepreneurship for inclusion & impact
Activities: ideation labs, hackathons, mentoring
Outcomes: digital prototypes solving local issues
Value: community-centered innovation
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THE TRIPLE BOTTOM LINE OF TECH

Modern ventures are judged by more than revenue. The “Triple Bottom Line” framework — People, Planet,
Profit — guides entrepreneurs to consider social welfare, environmental sustainability, and economic
viability together. Digital tools can balance these elements by scaling impact efficiently and transparently.

Pillars: people • planet • profit
Example: green data centers, accessible apps, ethical AI
Tools: dashboards for impact measurement
KPI: social ROI (return on impact)
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Section 1: tech for
education, health,
environment
Section 2: digital social
innovation
Section 3: pitching
impact ideas
Deliverable: actionable
insights for your BBX
project

STRUCTURE OF THIS SESSION

In this session, we’ll
explore:

1. How technology
supports impact sectors
like education, health,
and the environment.

2. How social innovation
turns digital tools into

systemic change.
3. How to pitch a tech-

based idea to investors,
partners, or the public.

4.  You’ll leave with
strategies to design,
communicate, and

scale impactful
solutions.



TECHNOLOGY IN EDUCATION,
HEALTH & ENVIRONMENT 

Digital tools have revolutionized learning. From online
platforms to AI tutors, technology makes education more
accessible, personalized, and inclusive. It helps overcome
barriers like geography, cost, and disability, offering every
learner a chance to thrive.

Examples: Coursera, Khan Academy, Duolingo,
Moodle
Tools: learning management systems (LMS), AR/VR
classrooms
Impact: inclusion, scalability, continuous learning
Challenge: digital divide, device inequality

TECHNOLOGY IN EDUCATION:
EQUALIZING ACCESS



PERSONALIZED LEARNING &
AI TUTORS

Artificial Intelligence allows adaptive learning systems
to analyze a student’s progress and adjust lessons
accordingly. Such personalization fosters engagement
and retention, empowering teachers to focus on
creativity and mentorship.

Tools: Squirrel AI, Smart Sparrow, ChatGPT-based
tutoring
Benefits: tailored pace, immediate feedback,
motivation
Risks: data privacy, bias in recommendations
KPI: learning outcome improvement rate
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DIGITAL LITERACY & INCLUSION

For technology to empower education, digital
literacy is essential. Teaching youth, teachers,
and communities how to use tools critically
ensures that digital access translates into real
opportunity.

Programs: EU Digital Education Action
Plan, BBX workshops
Skills: information evaluation, online safety,
collaboration
Inclusion: gender equity, rural access
Measurement: digital competency
frameworks
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TECHNOLOGY IN HEALTH: FROM CARE TO PREVENTION

Digital health innovation has reshaped diagnostics,
treatment, and patient engagement. From telemedicine to
wearable devices, technology brings healthcare closer to
people while improving efficiency and outcomes.

Tools: telehealth apps, wearable trackers, AI diagnostics
Use cases: remote monitoring, mental health support,
predictive care
Benefits: accessibility, affordability, accuracy
Challenge: data protection & medical ethics

10.
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THE RISE OF TELEMEDICINE

During the pandemic, telemedicine proved vital. Video
consultations, AI symptom checkers, and e-
prescriptions now form part of mainstream care. For
startups, this represents a huge opportunity to
enhance healthcare systems globally.

Platforms: Doctolib, Ada Health, Babylon Health
Advantages: convenience, early intervention,
patient retention
Risks: misdiagnosis, connectivity, data misuse
KPI: consultation-to-diagnosis accuracy
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HEALTH DATA & ETHICS

Health data is among the most sensitive information a business
can handle. Entrepreneurs must ensure robust security and
transparency, using anonymization and informed consent. Trust
is the lifeblood of digital health innovation.

Controls: encryption, pseudonymization, consent forms
Frameworks: GDPR, HIPAA (for global models)
Tools: secure cloud, audit trails
Ethics: “nothing about me without me”
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TECHNOLOGY FOR THE ENVIRONMENT

Technology helps us understand and protect the planet.
From climate data analytics to renewable energy platforms,
digital innovation supports sustainable resource management
and climate resilience.

Tools: satellite monitoring, IoT sensors, carbon trackers
Sectors: energy, agriculture, waste management
Examples: Google Earth Engine, Climeworks, Too Good
To Go
KPI: emissions reduced, resources saved
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GreenTech combines business innovation with
sustainability. Startups that measure environmental
impact can attract investors focused on ESG
(Environmental, Social, Governance) goals.

Markets: renewable energy, circular economy,
carbon offsetting
Models: subscription for sustainability (e.g.,
reforestation credits)
Investors: green funds, impact investors, EU
Horizon programs
Outcome: scalable sustainability
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GREENTECH STARTUPS & OPPORTUNITIES



WHAT IS SOCIAL INNOVATION?
Social innovation uses new ideas to meet social
needs more effectively. Digital technologies amplify
this potential by connecting communities, sharing
data, and mobilizing action. It’s about creating
systemic change, not just apps.

Formula: social need + technology +
collaboration
Drivers: civic tech, open data, inclusive design
Examples: OpenStreetMap, Ushahidi, Kiva
Focus: empowerment, not disruption

Become Busy Xelerator SOCIAL INNOVATION THROUGH DIGITAL
SOLUTIONS



THE ROLE OF STARTUPS IN SOCIAL IMPACT
Startups can act as fast-moving agents of social change.
They prototype solutions faster than governments or NGOs
and often bring fresh perspectives. The key is sustainability—
balancing mission with business logic.

Model: hybrid (for-profit with social mission)
Frameworks: B-Corp, social enterprise models
KPI: impact metrics alongside financial metrics
Tip: build partnerships early (NGOs, municipalities)
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DIGITAL PLATFORMS FOR COLLECTIVE ACTION
Platforms that connect people for a cause—volunteering, donations,
civic reporting—can amplify social change at scale. Transparency and
inclusivity make these platforms credible and self-sustaining.

Examples: Change.org, GoFundMe, World Cleanup Day apps
Tools: crowdsourcing, geotagging, gamification
Impact: community empowerment, global awareness
Risk: misinformation or campaign misuse
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OPEN DATA & TRANSPARENCY
Open data initiatives enable citizens and organizations to
co-create solutions using shared public datasets. They
increase accountability and spur innovation in sectors like
transport, energy, and governance.

Examples: EU Open Data Portal, Data.gov, CityLab
dashboards
Benefits: evidence-based policy, civic tech growth
Challenges: data quality, privacy
Tools: APIs, visualization platforms
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INCLUSIVE DESIGN & ACCESSIBILITY
Tech for impact must serve everyone, including people with
disabilities or limited access. Inclusive design principles make
products usable for all, expanding markets and fulfilling ethical
obligations.

Guidelines: WCAG (Web Content Accessibility Guidelines)
Tools: screen readers, voice input, color contrast checkers
Benefits: universal usability, regulatory compliance
KPI: accessibility audits passed
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EMPOWERING MARGINALIZED
COMMUNITIES
Digital platforms can amplify underrepresented
voices by offering economic and social opportunities.
Empowerment happens when communities co-own
solutions, not just consume them.

Examples: micro-lending apps, e-learning for
refugees, women-in-tech initiatives
Approach: co-creation, not top-down aid
Measure: local ownership & participation rates
Principle: design with users, not for them
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MEASURING IMPACT

To prove social value, startups must measure it.
Impact metrics help communicate results to funders,
partners, and users. Technology allows real-time
tracking of reach, engagement, and outcomes.

Frameworks: Theory of Change, Impact
Measurement Matrix
KPIs: number of beneficiaries, lives improved,
CO₂ offset
Tools: dashboards, surveys, analytics platforms
Tip: mix quantitative & qualitative data

21
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SCALING IMPACT THROUGH PARTNERSHIPS
Collaboration multiplies results. By partnering with NGOs,
municipalities, or companies, tech ventures can scale faster
and sustain long-term change.

Partnership types: strategic, funding, implementation
Tools: shared platforms, open APIs, co-branding
Benefit: reach + credibility + resources
Lesson: align missions and expectations early

22
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SOCIAL INNOVATION SUMMARY

Social innovation succeeds when empathy meets efficiency. Start
small, test locally, scale ethically. Technology is the accelerator, but
purpose is the compass.

Trio: empathy • ethics • execution
Validate: user needs before building tech
Combine: local insight + digital scale
Always measure what matters
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WHY PITCHING MATTERS

A great idea is useless if no one understands it. Pitching
communicates vision, impact, and credibility to investors, partners,
and communities. A strong pitch aligns emotional storytelling with
data and clear next steps.

Audience: investors, judges, mentors, users
Goal: attention → trust → action
Structure: problem • solution • impact • ask
Golden rule: “Show, don’t tell.”
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CRAFTING THE NARRATIVE
Every impactful pitch tells a story — who you help, why it matters,
and how technology makes it possible. Authenticity is your greatest
asset: people invest in people, not just products.

Elements: hero (user), problem, solution, transformation
Add visuals, analogies, user testimonials
Keep jargon low, clarity high
Emotion + evidence = persuasion
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STRUCTURING YOUR PITCH DECK
Your pitch deck is your visual storytelling aid. Keep it concise (8–10
slides) and focused on what investors care about: market, product,
traction, team, impact, and financials.

Slides: title • problem • solution • market • model • traction • team
• ask
Bonus: impact metrics & SDG alignment
Tip: one idea per slide, strong visuals
Avoid: walls of text
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Show your tech in action. A live demo or prototype
validates your capability and vision. It also reassures
stakeholders that your idea is tangible.

Demo tools: Loom, Figma, Bubble, interactive
mockups
Rule: practice, record backup, keep short
Show: user flow, main feature, impact metric
KPI: wow-factor without failure risk
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Quantify how your solution changes lives or
improves systems. Investors increasingly seek social
returns alongside financial ones. Use data,
testimonials, or pilots to illustrate your outcomes.

Metrics: beneficiaries, time saved, emissions cut
Framework: SDG alignment, social ROI
Tone: optimistic, evidence-based
Callout: human story behind the numbers
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KEY TAKEAWAYS
Technology for impact is about designing solutions that serve humanity. Education, health, and
environment are fertile grounds for digital innovation. Social impact startups can thrive when they
measure what matters, act ethically, and communicate effectively.

Mindset: impact-first innovation
Tools: scalable tech + ethical frameworks
Value: trust, sustainability, inclusion
Principle: “Purpose drives performance.”
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CALL TO ACTION
Now it’s your turn. Identify a social or environmental challenge you care about, map how technology
could improve it, and craft a story that inspires others to join you. Use the BBX resources—mentors,
labs, networks—to turn purpose into progress.

Step 1: pick a real-world problem
Step 2: ideate digital solutions
Step 3: validate & measure impact
Step 4: pitch it, share it, scale it
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